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[MoaroToBka cMCTEMbI Ka4ecTBa KOMMaHMM <KOMMaHUA> K cepTudmkaumm Ha CoOOTBETCTBUE
SW-CMM

1 CopepxaHue n nocrnenoBaTenibHOCTb 3TanoB. PaboTbl BepXxHero ypoBHSA

| WBS |Task Mame | OCHOEHBIE MCNOMHMTEM | |

] . I]-'._: CMM_SERT {"p“BE,ﬂ,EH“E CHCTEUBLI . - . N | |
| HEHeEHMEHTA KAYECTEA BE COOTBEETCTEME C |
uogenso SW-CRIM)

1 1 HASAMTO TPEQITPOERTHAIY PAEOT
2 | 2 * Mepeoe 3HAKOMCTBO W NPE3eHTALMA No ADJ |
MEeHeKMEeHTY KaYecTea _
it 3 * Noroeop 0 HepazmMaweHWW HHpOpUALWK ADJ, VDI |
P 4 L020som O Hepazang e bl SHPopMa Uy nodnican
13 5  F MNepeuyHoe obcnepoeaHue ADJ |
27 | 6 oaroToBka npeanoxkeHus ADJ |
36 7 MpedRoxete ROG20MOBRE R0
37 8 # Havano neperoBopHoro npouecca no ADJ, VDI
3AKNIYEHHI0 KOHTPAKTa.
[T 3  H[lpouecc 3akni4eHnA KOHTPaAKTa Ha ADJ, vDI
_ MCNONHEeHWe NPoeKTa
40 KOHTRAKT 3ARTIOYEH
42 | 11 = WcnonueHwe npoekta ADJ, <komnaniwr> |
3 12 ¥ JakpeITMe KOHTpaKTa ADJ, <KOoMnNaHuA> |
95 | 13 mManagemert reserve .
% | 14 MPOEKT YCITELIHO 34 BERLIEH *
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[MoaroToBka cMCTEMbI Ka4ecTBa KOMMaHMM <KOMMaHUA> K cepTudmkaumm Ha CoOOTBETCTBUE
SW-CMM

2 CopepxaHue M NnocnenoBaTenbHOCTb 3TanoB. Pa6oTbl BTOPOro ypoBHS

| WBS | Tazk Name | DEHOEHBIE MCMORHATEMM ||
1 = Mcnonuewue npoekTa ADJ, <KOMMAHWA> | '—D—_-I
111 [+ QOUEHOYHBIA AYIHT CHCTEMBI KAYECTBa KOMMaH ADJ
11.2 Clpuers DO pE3VRLENSINaM DUEROUR0AD Jydnms
1.3 [+ OpraHu ;auMoOHHOE NAAHHPOBaHHE ADJ, “KoMNaHHA= |
pa;BepTbIBEAHMA CHCTEMBI M BbIpaDoTKa [
CTpaTervM
11.4 [+ MoBpiweHHe KBaNMPHKILMH CNEUMANMCTOE ADJ |

HOMMaHWH B 0DNAcTH MEHELKMEHTa KAYECTEA

115 FEanupuuiposgRRbes oORaCi MeRelxMeRng
KEYECINES CREMIENECINk
11.6 [+ CemMHap No OpraHq;auMM NpoeKTHOH A b

pabotel - Project Management, Configuration
Management, Time Management

1.7 FEanuPRUIeosgREbE CReNanicink) & oonacm
FProject Management [
11.8 [+ DeranpHOoE NRAaHHpPOBaHHE paboT N0 NPOEKTY AD
[ 118 Lemaneialll ANaR Rpoekma
| 11.10 [+ OnpeaeneHHE NpOUESCCOE KOMMIaHMHML. <KOMMaHWA=, A0

PaipaDoTKa 40KYMEHTHPOBAHHBIX NPOLELYP.
¥ MMIEHHE NPOUECCOE.

N Onpedenehihle QROUECCH) B paspadomaiible

(el R TY |

| 1112 [+ BHyTpeHHud CBA-IP] Assesement AD), “komnmaHMa=- |
1113 MposedeRRas NPoSepEE CHCERb). ,j:l
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[MoaroToBka cMCTEMbI Ka4ecTBa KOMMaHMM <KOMMaHUA> K cepTudmkaumm Ha CoOOTBETCTBUE
SW-CMM

79

[ vwBS | Task Mame

| DCHOEHEIE MENONHKMTENM |

11.14 [+] ¥ecTpaHeHHe BLIAENEHHLIX B X008 <KOMMaHuA=>, AN 5
Assesement OTHNOHEHHH |
g3 1115 Vo mpgHeRRbE QIMENGHERNT ) RecOomas me meds
dd 11.16 [+ MpuBnevyerue Lead Auditor'a u nogGop ADJ |
| Assessement Team |
g8 | 1147 [+] BHEWHWA Assessement ADJ, “HOMMAHWA> | L_h@
49 | 11.18 [ NONOHMTENLHOE 3AKNWYEHME ADJ | L_i'
ABTOPU3IOBAHHOIMD SEI LEAD ASSESSOR'A
93 12 ¥ 3akpbITHE KOHTpaKTa ADJ, <HoMnaHna> |
95 13 Managemert reserve
a5 14 MPOERT WCITELLIHO SABERLEH
©ADJ 2001 cTp.4u3’7
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